COast:

Waccamaw Regional Transportation Authority
Board of Directors Meeting Agenda
July 31, 2024
12:00 PM

l. Welcome and Call to Order
Il. Invocation and Pledge of Allegiance

Il Roll Call

V. Approval of Agenda

V. Approval of Minutes — May 29, 2024
VI. Acknowledgement of Visitors

VII. Public Comment (3-minute time limit)
VIII. Committee Reports

a. Service/PAC Committee
e Community Transit Partnership
e Triennial Review Update
b. Finance Committee
e Resolution JUL2024-07 — Approval of Revised Short-Term Loan Policy
e Grant Update — SCDOT & FTA
e FY 25 Budget Discussion
c. Compensation Committee
d. Other Ad Hoc Committees

IX. Old Business
X. New Business
a. Vice-Chair Vacancy
XI. General Manager’s Report
XIl. Executive Session — to discuss a personnel matter
XMI. Good of the Order

XIV. Announcements
XV. Adjournment

Next meeting date: Wednesday August 28, 2024
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	P-2 Line of Credit Policy - July 2024
	MAY2024-08 Auth to Establish Line of Credit
	WACCAMAW REGIONAL TRANSPORTATION AUTHORITY
	RESOLUTION NO. JUL2024-08
	AUTHORIZATION TO ESTABLISH BANK  LINE OF CREDIT POLICY (P-2)
	Background:
	This policy allows the GM/CEO to obtain financing for up to a $1,000,000 maximum balance to maintain cash flow. Advances will be repaid per line of credit (LOC) contract terms (typically must be repaid in full at least one time in a 12 month period) a...
	Using a LOC methodology allows staff to borrow funds based on grants draws or expected revenue proceeds on a rolling basis to maintain cash flow. The GM/CEO will notify the Board Chairman or designee via E-Mail or phone call/text for all LOC uses and ...
	Motion:


